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Executive Summary: Sightlines 2030 Report    
 

SIGHTLINES 2030 

Normandy Park: What People Feel Strongly About 

People love living here. They make a conscious choice to live here for a wide variety of reasons, with the most common being „it feels safe and secure‟, „it is so 
beautiful‟, „it has a small-town feel‟, „it is a quiet, calm place‟ and „we love the community and the people.‟ The large lots and residential nature of Normandy Park 
are also highly valued. Normandy Park is thought of as a great place for families, and as a stable, mature community that is attracting more families with children. 
Appendix 4, a compilation of comments, includes many pages of comments – the vast majority of them positive – about the place and the people that constitute 
the essence of Normandy Park. (Appendix 4 is found with other appendices under separate cover.) 

Safety and security was mentioned by many respondents as a unique and valued feature of Normandy Park. Some people clearly feel threatened by those who 
live outside Normandy Park, often mentioning that they feel safe because of the police presence.   

People feel a distinct lack of a community gathering place. There is a wide array of ideas for and definitions of what a „gathering place‟ could be: a public facility 
or one associated with retail space. And similarly divergent opinions about where it should be located.  

People want a healthy, vibrant retail sector in the City; this was widely noted in the surveys and via the maps. Many had specific ideas for stores that could / 
should be encouraged, some had ideas for incentives and support, and others have analyses about why the success of retail stores has been spotty at best.  

There are strongly held positions about land-use and development. Most people want Normandy Park to „stay the same‟ regarding land use, but there are 
widely differing views about what „staying the same‟ means and how this could be accomplished. How to control – or not control – development is also a hot 
topic. Views appear polarized on the face of it, but all have a common interest in keeping the „feel‟ and basic features that are the essence of the existing 
„Normandy Park‟. Multi-family dwellings, environmental and design ordinances, and multi-lot developments are clearly controversial.   

The park system, the trails and the sidewalks are widely appreciated and highly touted. Most of those who mentioned these or related topics want more: more 
parks, park improvements, more trails and more sidewalks. There is widespread interest in easy public beach access. Many feel slighted that they are not, as 
Normandy Park residents, automatically members of the Cove. Some Cove members forget that the Cove is not entirely and wholly representative of Normandy 
Park citizens. Some Cove members (and others) appear to believe the Cove is a City facility.  

A working infrastructure and thoughtful fiscal planning (coupled with a rational way to make hard choices) are also important to respondents.  

Responses to the Sightlines 2030 Project 

With one exception, respondents who mentioned the Sightlines 2030 project were supportive, and were both encouraged and pleased with the effort. They 
appreciated meeting City staff and Council members, felt they learned about City issues and had a chance to genuinely be heard. “Continue!” many said.  
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Sightlines 2030   
 

ABOUT THE PROJECT 

Purpose of Sightlines 2030 

Normandy Park will, in the coming year, make several important decisions that impact what the City will – and can – become. An update to the Comprehensive 
Plan – relatively routine but still important – will occur in early 2010. The Shoreline Master Plan update begins in the last quarter of 2009, and will extend into 
2010. The November 2009 ballot includes a measure to form a Metropolitan Parks District; should this pass there will be decisions to make. These are but the 
most visible of the decisions; there are more. In anticipation of these decisions, the Normandy Park City Council determined in early 2009 to initiate a conversation 
with the people of Normandy Park about the future of the City. The Sightlines 2030 project is that effort. It is designed to describe the future people hope for and 
expect, and how Normandy Park citizens and leaders might achieve this future.  

This Report is a resource to focus discussions and decision making on key issues facing the City in the future. This Report does not supplant the need for 
community involvement on key City decisions, nor does it offer a consensus on a direction for the City in any particular issue arena. It does, however, provide a 
solid foundation for applying limited City resources to the choices that appear to be most important to the people of Normandy Park. Choices such as: What 
should our budget priorities be? How will we address issues of future growth? What services does the community both require and desire, and how can we 
provide these? What is the right way for Normandy Park to care for the built and the natural environment? What abiding philosophy will govern the governing of 
Normandy Park? What is the essential character of Normandy Park, and how do we keep that essential character?    

The City may choose to establish „Focus Groups‟ to take on key issues facing Normandy Park, honing and framing the issues so they can be thoughtfully and 
efficiently addressed by citizens and decision makers (Please see page 30, Recommendations and Observations). We expect this Report will serve as a guide for 
establishing these Focus Groups, or other techniques the City may employ as it continues to go out to the community and ask for input.   

This Report is the result of Sightlines 2030 work completed in the summer of 2009. It is divided into four major sections, with appendices:  

 Executive Summary of Key Findings  

 About Sightlines 2030 

 Findings Summary 

 Recommendations and Observations 

 Appendices 1 through 4 (under separate cover)  
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Implementation of Sightlines 2030 

Sightlines 2030 consisted of three phases, each building on the other. Phase 1 was the Kick off and Design Phase. A design for the project was drafted and then 

revised based on interviews with City Council members, some City Staff and a handful of citizens (see Appendix 1  for a copy of the interview protocol and a list of 
those interviewed). The City Council gave this design a final review, and they were invited to be involved in the effort. During Phase 1, we learned that those 
interviewed have a very high regard for Normandy Park the place and community, to Normandy Park the city. People have a strong sense they are safe and 
secure here. They also greatly appreciate the physical environment. And though „natural‟ environmental features were most often mentioned, the integration of the 
built environment with the natural environment is a remarkable feature, highly regarded by those interviewed.  

Phase 2 consisted of outreach, designed to have City leaders and volunteers go out into the community and listen. This was done primarily by setting up booths at 
community events and neighborhood locations. Each booth had tables and chairs, and a „Sightlines 2030‟ banner; enthusiastic volunteers made people feel 
welcome and helped people get started on the activities. Booths were set up at these six events and locations:   

 June 23 - Marvista School  

 July 4 – All-city Parade at Cove  

 July 26 – Music in the Park  

 July 31 and August 1 - QFC / Manhattan Shopping Area  

 August 2 – Car Show @ Towne Center  

A meeting with business leaders was held, on July 14, and the entire City was invited to a workshop on July 22.  A webpage and blog contained information about 
Sightlines 2030, and linked to an on-line survey. The following techniques were used to listen and learn at these events:  

 A detailed „snap shot‟ of City demographics, expenditures, revenues and a comparison of Normandy Park to other suburban cities in the Region. This 
was prepared by Doug Schulze, City Manager (See Appendix 2*). 

 A large-format map of Normandy Park where people could mark their home or business, and identify features of the City they particularly appreciated or 
felt needed a change. 

 A „Money Game‟ where people learned where City revenues come from and how they are spent, and then used „Normandy Park bucks‟ to indicate how 
they would allocate funds among City services and projects (See Appendix 3* for a description of the Money Game and results) 

 A survey of open-ended questions that encouraged people to think ahead to the year 2030, to say what they appreciate about Normandy Park now, to 
raise concerns, and to offer ideas for the future. This survey was also available on-line. 

 A coloring book about Normandy Park to engage youngsters while their parents participated in Sightlines 2030. 

Phase 3 involved organizing, refining and analyzing results from Phase 2. These results were preliminarily described in a City Council meeting on August 11, and 
are cataloged and described in this Report.   

                                                           
 Appendices are compiled in a separate document.  
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Findings  
 

SOURCES 

The following pages describe the Findings from the Sightlines 2030 project based on comments written on maps at event booths and surveys completed at events 
and on-line. The information from these two sources was compiled, reviewed and interpreted. Appendix 4 is the compilation of responses. Responses from 
questions in the survey are marked „Q1‟, „Q2‟, etc. to indicate which question the person was responding to when they made this comment. Responses from the 
notes on the maps are marked with an abbreviation of the event where the map was posted (e.g., „MP‟ indicates „Music in the Park‟).   

Maps  

Large-format maps were posted at the booths and people were invited to have their say with markers. The vast majority of comments on the maps had to do with 
on-the-ground, geographically specific ideas, concerns and kudos. The comments were transcribed and cataloged along with the survey results. The maps were 
as useful for engaging people in conversation as they were for eliciting written responses.  

Surveys 

Initially, a multi-choice survey was constructed. After Phase 1, we decided a multiple-choice survey would be too limiting, and would not allow the free-flowing 
generation of ideas and hopes the Sightlines 2030 project was looking for. Consequently, the analysis of the data was more labor and time intensive than 
originally anticipated. But it did, indeed, allow more nuanced findings – clearly of value as a resource and to „set the stage‟ for future decisions.   

Questions were open-ended:  

 Imagine yourself standing proudly in Normandy Park in the year 2030. Or perhaps you are looking down at Normandy Park with pride from a small plane 
or hot air balloon. WHAT IS IT YOU SEE? 

 What do you most VALUE and APPRECIATE about Normandy Park?  

 What are the most important ISSUES facing Normandy Park in the future? 

 If you could do anything to make Normandy Park a BETTER PLACE, what would you do? 

 What ELSE would you like to say about Normandy Park? 

Questions were purposefully designed to have some overlap to allow people to think of the same topic in slightly different ways, and to allow them to emphasis 
topics of particular importance to them by including these in their response to more than one question.  
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Survey Respondents  

Over 225 surveys were completed, the vast 
majority of these at booths and by hand. The 
survey invited – but did not require – 
respondents to provide a minimal amount of 
basic demographic information: whether the 
respondent lives and/or works in Normandy 
Park, whether children are in the home and 
basic age range. Demographic information 
was asked for in a manner that made it clear 
this information would not be used for 
statistical analysis, or for cross-tabulation 
with essay answers. 

  

HOW TO USE FINDINGS 

Topics and Subtopics 

The Findings are categorized and sorted into four topic areas: the Character of Normandy Park; the Built Environment and Commerce; Managing the City and the 
Natural Environment and Recreation. Within each of these four topic areas are sub-topics that allowed virtually all comments from the surveys and maps to be 
categorized. Within each of the four major topics, there are one to five sub-topics. 

Organization of Subtopic Pages 

Two pages are devoted to each sub-topic. The first page is about the features survey respondents noted for that sub-topic. The left hand column lists 
representative positive comments about that feature. The right hand column lists representative comments that indicate the respondent would like to see a change 
of some sort. The second page is about the ideas and the issues people have for that sub-topic. The left hand column lists comments that indicate one way to 
think about this idea or issue; the right hand column lists another way. Preceding each table is a summary paragraph.  

Most of the tables include cells that are highlighted                          . Highlighted cells indicate topics that are likely to be of interest to a large number of people, or 
that are destined to be particularly contentious. Obviously some are both.  

 

AGE RANGE 
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THE CHARACTER OF NORMANDY PARK 

People and the Place:  Features 

People love Normandy Park and enthusiastically say so. Residents actively choose to live here; we don‟t hear anyone say “gee I am so disappointed I couldn‟t find 
anywhere to live but Normandy Park.”  In fact, we heard from many who aspire to live in Normandy Park. Quiet, safe and clean were frequently mentioned – and 
often together. Comments about the people of Normandy Park were also at the top of peoples‟ impressions of the character of the city: community spirit and sense 
of community; friendly and neighborly are examples. The characteristics of Normandy Park are considered unique in the region, and especially unique in the local 
area. Normandy Park is – by and large – understood as an exclusive place to live. 

  

 COMMENTS PLUS  FEATURES            COMMENTS DELTA  

„I can‟t imagine living anywhere else.‟ 
Strong ‘sense of community’; like a small town; 

country feel; pastoral; suburban; 

Can be insular. 

People who live in the north and south areas of the 
city are sometimes „forgotten‟. 

„The best place to live in Puget Sound area.‟ 

„People are so friendly.‟  

Community spirit; volunteers; friendly 
neighbors; vital neighborhoods 

 

‟We really enjoy the lifestyle here.‟  

„Love it here; a great place to live.‟ 

„I love to visit.‟ 

Calm, serene, quiet, peaceful, low-key and 
relaxed 

For some teens and their advocates, too quiet. 

 Clean; safe; orderly   

 
Privacy; exclusive; respectable; affluent; pride 

of ownership; oasis; refuge 

For some, too exclusive. 

Some residents overtly state they appreciate that 
„lower class‟ people and/or non-white people tend to 
live elsewhere.  
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People and the Place:  Ideas and Issues for the Future  

Because people actively choose to live here, they wish Normandy Park to stay largely the same. Or enhance the features they love best. Some indicate that 
keeping things „as is‟ requires action; the City and its residents cannot sit by and expect things to stay the same. The history of Normandy Park – as a community 
conceived and consciously implemented by a group of families – came up often in conversation. The actions and dedication of these initial residents is seen by 
some as a model of how to guide Normandy Park into a deliberate future.   

As noted above, Normandy Park is – by and large – understood as an exclusive place to live. Many appreciate this; some are uncomfortable about it even as they 
appreciate it. Some see no importance one way of the other to exclusivity; others find it a problem. This issue has and will continue to come up in city-wide 
discussions of land use, recreation, community facilities and relationships with other cities in the area. It is important to discuss it with eyes wide open, and as a 
fact and feature of the City. No apology -- or denial – is required; only the recognition that Normandy Park residents can choose how the exclusivity of Normandy 
Park manifests itself in City life.  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

If we wish to maintain what we have, we need to 
actively do this. Change happens.  

Maintain what we have; keep it as it is. 
Maintain what we have, yes, but address 
exclusivity; be more „inclusive‟.  

 
Strengthen the sense of community; community 

spirit  
 

Encourage this; otherwise NP is out of touch Economic and ethnic diversity No need to address this; it works itself out. 

 Strengthen, increase volunteer efforts  

This is part of what we appreciate about  
Normandy Park 

Degree of exclusivity 
This is of concern; especially distinctions within 
Normandy Park. 
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THE CHARACTER OF NORMANDY PARK 

Safety and Security:  Features 

Almost without exception, respondents to the survey mentioned that they appreciate the sense of safety and security they feel living in Normandy Park. A handful 
of people have had tough interactions with police; others have specific ideas about the organization, management and funding of the police department. 
Appreciation for a safe and secure town often came up in individual conversations with people at the Sightlines 2030 booths. Clearly, this aspect of Normandy 
Park is highly valued.   

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

Very important to many in Normandy Park 

Part of what makes Normandy Park what it is 

Safe from residents of neighboring cities; gangs 

Safe, secure  

Police are nice, friendly, we know who they are and 
vice versa 

Police chief is great 

Stay autonomous; part of what makes Normandy 
Park what it is. 

Police; Police responsiveness 

Police have more resources than necessary for a 
small town w/ low crime rate 

Join with King County police 

 

 Neighbors watch out for each other  
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Safety and Security:  Ideas and Issues for the Future 

Keeping Normandy Park safe and secure is clearly important to most of those we spoke with and heard from during the Sightlines 2030 project. Relatively few had 
deep concerns that crime would increase or that the sense of security that pervades the city would diminish. However, it is most definitely a key piece of what 
people like about Normandy Park, and what they wish to „keep as it is.‟ Although some erroneously believe crime is increasing, many emphatically noted that 
keeping kids safe and the crime rate low are essential for the future. Challenges for the future include how to keep the same level of security in the future given 
that the cost of maintaining a police force are a large part of the City budget. And that budget is likely to be under stress for the foreseeable future. Traffic safety is 
also of concern. Many had specific ideas for how to improve traffic safety, chief among these having to do with speed limits.   

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

Continue to appreciate, support police 

No improvement necessary; things are fine now; 
police are friendly and approachable 

Improve relationship of Police with residents 

Need better relationship with teens – perhaps do 
„ride alongs‟ 

Police have an „attitude‟ 

Police could be friendlier 

 Keep our kids safe  

Block watch 
Keep crime rate low; don’t let crime in 

neighboring cities encroach 
 

Enforce speed limits 

Reduce speed limits 

Install „traffic calming‟ devices (bumps, circles, 
islands)  

Protect bus zones, esp. school bus zones 

Better separation between walkers and drivers 

Traffic safety  

(Specific locations for additional ideas to improve traffic and 
pedestrian safety can be found in Appendix 4, under separate 

cover)  

Stop signs should not be used to slow traffic 

Keep 45 mph on 1st ave 

Residential streets are not used – cannot be used 
as „through-ways‟ to other areas 

Great that they are well equipped  

Let‟s get police better cars 
Police equipment 

Police have more than they need 

We spend too much now 

On-street parking enforcement not appreciated by 
some. 

Parking for guests  

Ban entirely 

Control, enforce 

Consider a city display 

Fireworks Allow more (very few) 
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THE CHARACTER OF NORMANDY PARK 

Families, Kids, Youth and Elders:  Features  

Many people mentioned that Normandy Park is „a great place to raise a family‟ – especially those respondents who have children at home. Other people 
mentioned age diversity in the City, appreciating a multi-generational character. Some attribute this to the stability of the City, where some homes have been 
occupied for decades by the same family and then passed on to the next generation. Others don‟t believe the City is multi-generational, feeling there are few 
„young‟ families.   

Marvista school is an oft-cited reason families choose to move and live here. There is a concern, however, that there is no middle or high school in the City. There 
is a perception that the available choices of schools for older for kids meet the standard set by Marvista, and /or are not as convenient.  

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

 A family-oriented town  

 A good place to raise children  

 
We appreciate multi-generational homes and 

residents 
 

Marvista – especially – is highly valued Schools No middle or high school in the City 

Some see more families moving in; more age 
diversity  

Demographics 
Some believe it is an aging population; this 
concerns those who mentioned it.  
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Families, Kids, Youth and Elders:  Ideas and Issues for the Future 

Residents have many ideas for making the City more family-friendly. Some are listed here; ideas pertaining to recreation and community facilities are found 
elsewhere in this report. A gathering place that invites or is designed for teens was mentioned often by those who had ideas regarding families in Normandy Park. 
This is covered in the section of the Report titled Community Facilities, Events and Activities, page 28.  

Some people do not understand that Normandy Park and the Highline School District are distinct entities. Among those who do understand this, many believe the 
City could work more vigorously to affect the choices of the School District.  
  

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

Teen center, skate park, jobs, more summer 
programs  

Have services for all ages 

Programs for teens, pre-schoolers, elders, 
families; teens most often mentioned 

 

Work hard to maintain good reputation, vitality Marvista  

Advocate for these Middle and High School in Normandy Park Don‟t advocate for these; school is not a City issue.  
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THE BUILT ENVIROMENT AND COMMERCE 

Beauty and Function of the Built Environment: Features  

The fact that the built environment of Normandy Park is (largely) cohesive, aesthetically pleasing and well-maintained is of note to many. People appreciate the 
street layout, large lots and integration of the natural environment with the built environment. There is little controversy about the good qualities of the current built 
environment in Normandy Park; people largely appreciate it. The exception to this is concern about the beauty and function of recent multi-home developments 
and some commercial developments (this is covered in this Report under the section titled „Land Use and Development‟, page 14).  

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

Part of what makes Normandy Park what it is Beautiful  

Part of what makes Normandy Park what it is Integrated yet distinct homes + landscape Some believe this is being lost  

Part of what makes Normandy Park what it is Single family homes  

Meandering lovely, encourages low speeds Street layout Open more streets (minor)  

Park of what makes Normandy Park what it is Mix of built and natural environment  
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Beauty and Function of the Built Environment:  Ideas and Issues for the Future  

The built environment often takes advantage of water views. These views are important to many and seen as part of the „character‟ of Normandy Park. How – if at 
all – views are maintained in the future is clearly a contentious issue. Often it is tied to private property rights – on both sides of the issue: “I have a right to my 
view; no one‟s trees or buildings should block it if my home was here first. Blocking my view infringes on my private property rights.” And: “I have a right to grow 
whatever I wish to in my yard, build what I want on my property without fear of having someone else telling me what to do. It‟s within my private property rights to 
do so.”  

Many have an interest in having „good quality‟ design, cohesive design and/or „northwest style‟ throughout Normandy Park, especially for commercial development 
and new home development. The desire to deter the building of „McMansions‟ is strong (even if there is no clear sense of what a „McMansion‟ actually is).  Design 
and development standards are seen by some as threat to private property rights; others seem them as integral to maintaining property values. Still others see 
them as a way to „keep Normandy Park as it is.‟  Thoughts about commercial design standards are discussed in the section titled „Commercial and Business‟ on 
page 16 of this Report. Some erroneously believe that the City can (and should) enforce private covenants.  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

People should respect views of neighbors‟ views Views 
City should pass, enforce a view protection 
ordinance 

People should keep up their homes 

Volunteer groups could help people, esp. elders 
with maintenance 

Homeowner maintenance City should enforce nuisance ordinance 

Appreciate and encourage NW design style 

Have an architectural committee; design review 

In multi-home developments, require a variety of 
housing and landscape layouts (no „McMansions‟)  

(Enforce covenants*) 

‘Good’ design;  
Maintaining historic; original Normandy ‘Park’ 

layout and design sensibility 

People should be able to do as they please with 
their private property  

Allow/encourage solar panels on roofs; encourage 
green building  

Green building / energy efficiency Don‟t over regulate in the name of „green‟  
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THE BUILT ENVIROMENT AND COMMERCE 

Land Use and Development:  Features  

Existing land use features are largely appreciated and not controversial. There are three exceptions to this: multi-family housing, recent multi-lot development and 
commercial land use (discussed on page 16 and 17 of this Report; “Commercial and Industrial”). Also controversial are land use requirements designed to 
minimize impacts to the natural environment; this is covered in sections under “Natural Environment and Recreation”, beginning on page 24.  

Large lots, low density and a suburban character are all part of „what makes Normandy Park what it is‟ for many. 

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

 Residential, suburban  

 Largely we have large lots  

 Not over-developed  

 Low population density  

Don‟t have enough of these options for those who 
are older; not wealthy, etc. 

Multi-family housing, ‘cottage’ homes 
Don‟t allow any more 

Get rid of those we have  

 Recent multi-lot development Dissatisfaction  

 Integration of building and natural environment   
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Land Use and Development: Ideas and Issues for the Future   

People participating in Sightlines 2030 exhibited opinions on land use and development that are distinct and strongly held. Characteristics people value about 
Normandy Park, and the hope people have for the future of the City rest – in many ways – on how land is zoned, developed and otherwise managed. The most 
controversial topics surround the issue of multi-family development. On the face of it, people are polarized on this issue, with those against more (or even existing) 
multi-family dwellings emphatically expressing their views. However, in one-on-one conversations many – though certainly not all – people could imagine a variety 
of multi-family developments. For instance, on several surveys people wanted more housing options for seniors, but opposed multi-family dwellings in general. 
Others clarified that „some‟ additional multi-family dwellings on 1st avenue could be acceptable to them – even desirable – while development further west is not. 
New multi-lot developments also raised much ire; some of the same respondents, however, did not want more in the way of design and development standards. 
They understand private property rights are important, and not be diminished. Opinions about laws protecting the environment are strongly divided.  

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

Need this Growth management; planning; zoning  Don‟t need more than we have; restricts rights 

Don‟t allow subdivisions of property 

Don‟t allow most divisions of property 
Lot subdivisions 

People should do what they wish to with their own 
property 

Sense that existing codes, standards not respected 
or enforced 

‘Control developers’, enforcement Don‟t tell owners what to do; free country 

Stage this, carefully plan 

 „Cottage housing‟ to encourage open space 

Needed for seniors, families, singles, etc.   

Consider integrating with revitalized retail space 

Higher density in some areas 

No, not at all 

Does / will change the character of NP dramatically 

OK in some areas, but limit it!  

Sense that new housing stock / spec homes in 
particular, are out of character 

 ‘McMansions’ Don‟t tell owners what to do; free country 

To keep „Northwest‟ feel; to keep in character with 
„Normandy Park‟ 

To retain existing property values 

To minimize lot coverage for homes 

Commercial design standards bring continuity; help 
attract business. 

Design standards for residential and 
commercial 

No need to be a „nanny‟ government 

Respect private property rights by allowing people 
to grow trees as large as they like 

Views and trees 
Respect private property rights by cutting down 
trees that encroach. 
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THE BUILT ENVIROMENT AND COMMERCE 

Commercial and Business:  Features  

Almost universally, respondents felt the existing state of commercial businesses in Normandy Park is in a sorry state. Many offer opinions about why they believe 
this is so, others chalk it up to the economy, still others are merely wistful that things are not as they used to be.   
  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

Several specific retail stores are greatly appreciated Sparse More are needed 

This is great No ‘big box’ stores;   

This is great; prefer one-of-a kind Few franchise-type restaurants We need some of these; loved DQ 

Appreciate supporting local businesses – if we have 
them 

Shopping locally  

Vacancies unsightly; discouraging 

Need revitalization, perhaps redesign 
How commercial areas look 

Reality of today‟s economy 

Shouldn‟t / can‟t force aesthetics 

 Towne Center  
Many believe design is bad; reasons and blame 
vary widely   
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Commercial and Business:  Ideas and Issues for the Future  

The majority of people who responded had concerns about or ideas for – in particular – retail in Normandy Park. Some envision „upscale‟ retail development, 
believing this to be either in keeping with the character of Normandy Park, or believing this will more customers from a larger area – perhaps a necessity to keep 
businesses viable. Others simply wish for more local shopping. The design of commercial areas is important to many; commercial areas serving as gathering 
places is a vision many have. Many people provided specific examples of stores they wished to see, brands they wished to have access to, and shopping areas 
they hoped Normandy Park could emulate.  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

„Upscale‟; boutique; attractive and unique to attract 
enough people to support it. 

Need drugstore, grocery, coffee shop(s)  

Need restaurants; „choice‟; fast-food; familiar „brand‟ 
stores 

More retail No more development at all on 1st avenue 

Encourage a chamber of commerce or similar  

Encourage more commercial / business 
development 

City efforts to aid Business   

Look at incentives; unifying theme or plan; create 
incentives; be clear about demographics and 

realistic retail draw 

Only on 1st avenue 

Plan how to increase retail activity No more development at all on 1st avenue 

 Connect commercial space with walking  

Drop speed limit on 1st in commercial areas; helps 
people see activity and signs 

Encourage business activity in general  
Lack of business activity is part of what makes 
Normandy Park have the character it does.  

Unsightly; tacky; unsafe Sandwich board signs Help people see what‟s available 

Serve as a gathering place 

Attractive to potential businesses, customers 

Integrate with higher density housing, offices 

Understand it provides revenue for City 

Retail: what design / function  

Keep at a minimum 

Keep all of Normandy Park residential; even return 
it to all residential 

 

„City probably doesn‟t need more revenue‟ 
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THE BUILT ENVIROMENT AND COMMERCE  

Infrastructure, Transportation and Sidewalks:  Features  

People appreciate the sidewalks of Normandy Park – almost universally. This makes sense when we reflect on the character of Normandy Park and what people 
like about it: it is a walking, friendly community where people meet their neighbors streetside. Those who bike and jog are apparently legion as well, sidewalks 
(and trails, covered elsewhere in this report) are an important part of a network of transportation.  

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

We love to sidewalks 

„Green‟, good for health 

Important for safety 

Sidewalks  

Just fine Infrastructure maintenance (general) 

Needs improvement 

Snow removal (mentioned 2x; not clear if 
complement or concern) 

Need more opportunities Transit Fine as is 
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Infrastructure, Transportation and Sidewalks:  Ideas and Issues for the Future 

Issues important to those who responded to the Sightlines 2030 are road and facility maintenance, planning for future capital projects and maintenance (so as to 
prioritize and anticipate needs). Less frequently mentioned – but strongly felt by those who do – are issues related to improving transit. During land use planning 
efforts, City leaders should expect advocacy for underground utilities. Several people have specific ideas about where improvements can be made; these are 
found in the Survey Results, Appendix 4 (under separate cover). 

Not surprisingly, given both the self-image of Normandy Park as a city where people walk and jog and meet their neighbors outside, people would like more 
sidewalks. This was the most frequently-mentioned and specific improvement suggested in the surveys. When people offered why they wanted more sidewalks, 
many mentioned neighborliness, community spirit, health, recreation and transportation. More equated sidewalks with safety – „given that we are a walking 
community, let‟s have more sidewalks‟.  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

More on 1st ave 

Link (shuttle?) to Light Rail 

Increase number of buses 

Transit Don‟t allow in residential areas 

Just fine; good Road maintenance Seems to be slipping  

 Plan for maintenance, capital projects 
Seem to be falling behind the curve 

Need to plan so revenues / grants can be planned  

We need more 

Needed only major arterials 

Integrate with trails and parks as alternate 
transportation network, and for recreation 

Sidewalks 

Why more sidewalks instead of other needed 
improvements?  

I like *no* sidewalks (few)  

Would be great Underground utilities  

Just fine; good Facility maintenance Seems to be slipping 

 
Specific sites / ideas for improvements 

(See Appendix 4 for locations of many specific ideas for 
improvements to infrastructure.) 
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THE BUILT ENVIROMENT AND COMMERCE 

Proximity: Features  

In general, people appreciate being close to Seattle, but residing in a town that feels far away from the „big city‟. Adjacent cities are seen by some as the source of 
crime. The proximity of highways, medical facilities and shopping is important to some, as well as being close to the airport. More are, however, concerned about 
the noise from the airport, especially the current use of the 3rd runway during construction or repair of other airport facilities. Some believe this is a precursor to 
permanent use of the 3rd runway.  

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

You can go to Seattle or Tacoma easily – if you 
want to.  

Close to big city 
So close to Seattle USPS doesn‟t recognize our zip 
codes! 

Easy commute Commuting; close to major highways  

„We live nearby; could you extent your boundaries?‟ 

We will need people from other cities if we are to 
have thriving commercial centers 

Neighboring cities Undesirable people live in adjacent cities 

Appreciate being close to these Medical facilities, shopping  

Appreciate being close Close to airport Noise from 3rd runway still a problem 
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Proximity:  Ideas and Issues for the Future  

Airport noise is far and away the most compelling issue related to geographic proximity. This is followed closely by a concern that Normandy Park‟s character and 
unique features could be at risk from activities and people in neighboring cities. Some would like to see more interaction and better relationship with neighboring 
cities; a good portion of these note that a „thriving‟ retail center for Normandy Park may require this. Others are satisfied to stay very distinct neighboring cities in 
terms of identity, function and interaction.  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

Live with it Close to airport 
Actively find a way to reduce impacts of airport 
noise. 

Keep our city an enclave; if we wanted to live in 
Seattle we would 

Close to big city  

Improve relationships Neighboring cities 

Normandy Park must stay distinct from, separate 
from, neighboring cities 

Don‟t even think about annexation 

Keep undesirable people out of Normandy Park 
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MANAGING THE CITY 

Governance: Features   

Although some have strong feelings about how the City is managed now, comments about governance were not as common as those on other topics. The 
clearest sentiments were expressed around taxes, and around a philosophy of government. For instance, some describe a tree ordinance as an example of 
government controlling more than they should, and undermining private property rights. For others, a tree ordinance protects the rights of people in general to 
have a healthy environment. Still other understand (perhaps erroneously) that a tree ordinance is about how high a tree can be, thus (perhaps) protecting views as 
a „right‟ for those who have them.  

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

„Low key‟, accessible, relaxed. 

Well-managed 

Mayor is great; great to have staff available at 
Sightlines 2030 events 

Quality of, relationships between City elected 
officials and residents; staff and residents 

Not well managed 

Wrong priorities  

Too laid back 

Great to have info on line ‘Transparency’ of City government 
Hard to find info on line; often late;  

Hard to navigate website 

Thank you for this; great idea Sightlines 2030 Don‟t need an outside consultant to do this 

Too high 

Too much  
Taxes and revenues 

Too low 

Not enough 

Pretty good Delivery of public services (general) Not good; not good enough 
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Governance:  Ideas and Issues for the Future  

Most people understand „government‟ to be one entity. Little or no distinction is made between local, regional and state governments, to say nothing of districts 
(school, sewer, parks, storm sewer, fire, etc.). Understanding how government works can be a challenge in any city – even for those motivated to learn about it. 
What is taxed, which entity collects each tax or fee, how the revenue are distributed, and how spending is chosen and managed can be a maze to those not 
intimately involved in the process. A common misunderstanding is that Normandy Park collects and is responsible for property taxes. Normandy Park has two 
particular challenges when trying to communicate the role and workings of the city to residents: it is a relatively wealthy community, but has a relatively small 
budget and limited revenue sources. This is not intuitive to many, and is (largely) the result of the particular mix of commercial and residential land uses found in 
Normandy Park; and two private swimming pools and the Cove provide significant recreational services to a significant proportion – though not all – residents. 
Some members of the Cove clearly conflate the City with the Cove; those who are residents but not part of the Cove are acutely aware that the Cove is a private 
facility. More about this found in the “Natural Environment and Recreation” section of this Report, found on page 24.  

Governance is most likely to come up at the City reviews and prioritizes budget decisions, revenue sources and land use planning. Several people noted that they 
value the Sightlines 2030 effort and „listening‟ style and would like similar outreach as land use planning commences. 

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

How to bring more into the City 

How to bring in more revenue 
Revenue No need for more 

Disciplined process needed to manage scarce 
resources; make the best choices. 

Budget / decision making; Priorities 

Wrong priorities 

Unfunded mandates 

Need to keep expenditures in check 

Lower property tax (not a City function; but this is 
not well understood) 

Taxes 
Raise property tax if new review is needed (not a 
City function; but this is not well understood) 

Continue! Sightlines 2030  

 
Balance city stewardship and private property 

rights 
 

Government is a partner to make City better Philosophy / ideology of governance Keep government very limited 
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NATURAL ENVIRONMENT AND RECREATION 

Beauty and Function of the Natural Environment:  Features  

As noted several other places in this report, the beauty of Normandy Park is a principle reason people choose to live here. And a large portion of that beauty is 
noted to be outside, in the „natural‟ environment. The number of comments commending and noting the beauty and function of the natural environment were 
surpassed only by the number of comments on the positive characteristics of Normandy Park (clean, safe, friendly, etc.). In particular, people appear to value 
nature for its scenic function, and less for its environmental function (e.g., vegetation as a protector of and filter for surface water, etc.). 
  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

We love this; it is part of what makes Normandy 
Park unique; what it is.  

Scenic: water, topography, open space, forests, 
trees, landscaping, natural landscapes, old 

growth, quality of light, wetlands, creeks, varied 
views  

 

We love this; it is part of what makes Normandy 
Park unique; what it is. 

Normandy ‘Park’ lives up to its name  

Love that we have wildlife Wildlife Coyotes; rats 

The variety is great 

Most people keep them up 
Beautiful, varied landscaping and gardens Some are not kept up 
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Beauty and Function of the Natural Environment:  Ideas and Issues for the Future   

Trees, trees and trees – mentioned frequently as both something of value now and something that should be protected in the future. Even so, how trees remain a 
part of the future of Normandy Park is likely to be the source of a good deal of conversation in the future – some of it contentious. There is a strong contingent that 
sees no place for laws or ordinances that would define how and when trees can be planted, cut or managed. Similar dichotomies of opinion exist around how (and 
if) water bodies and green space should be protected.  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

Protect with ordinances 

Educate people on importance  
Keep the trees, old growth Too many trees now 

More volunteers 

Protect; educate 
Protect the creeks, watersheds, beach Homeowners should be free from interference by 

environmental groups; should be able to do what 
they want. 

Protect, educate Encourage, protect green space 

More volunteers 

Protect; educate 

Get rid of invasives; encourage native 
vegetation 

 

Organize volunteers for those who cannot maintain 
their own property 

Improve, encourage maintenance of both 
landscaped and natural areas 

 

Incentives, education 
Encourage ‘green’ development, litter control, 

respect for nature, etc.  
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NATURAL ENVIRONMENT AND RECREATION 

Parks and Trails:  Features  

The number of comments about parks and trails, in aggregate (both the features people notice, and their ideas for the future), were second only to comments 
about land use and development. People care a great deal about the „park‟ in Normandy Park, and list these as a key benefit of living here.  

 

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

People adore the park system Parks  

Each park has its champions; special features. Pea-
patch, ball fields, play equipment, natural 

landscaping, beautiful gardens all mentioned. 

Specific parks appreciated; most mentioned (in 
order) = Marvista, Marine View, City Hall, Nature 

Trails, Nist, Walker Preserve 

 

 

Appreciated for biking, jogging, walking. 

Appreciated as part of „transportation‟ system 
Trails  
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Parks and Trails:  Ideas and Issues for the Future 

Beach access (largely at the Cove) and pool facilities were the two specific hopes described for the future. Some who belong to the Cove or private pools support 
„opening up‟ access in some way; others clearly do not understand that these private facilities they use are *not* managed by the City. This obliviousness to what 
is and is not a City function understandably rankles people who live outside „Lot A‟ and underscores for them a sense that those who belong to the Cove consider 
themselves „the community. Other are simply resigned to the fact that on Cove members can decide who else can visit or join the Cove, and while wistful, don‟t 
wish to push it.  

Some would like to see improved public beach access at Marine View Park, or purchase of beach front elsewhere in the City.  

More trails are also desired – especially if they are integrated fully with an expanded sidewalk and bike trails system.  

Many people had specific ideas for improvements to parks; these are generally classified below. Details can be found the Survey Results, Appendix 4 (under 
separate cover).  

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

People want public beach access. Those who 
already have it (e.g., Lot A or own waterfront 

property) appreciate it greatly  

Much consternation re: Lot A vs. non Lot A.  

Some Lot A owners – and others – believe Cove is 
a City facility  

Beach access  
Improve access at Marine View Park 

Acquire other properties / easements for access  

At City Hall park Improve / build ball fields  

At Marine View Park; at Nature Trails Park Get rid of invasives  

 More trails  

Improve, esp. at City Hall and Marvista Play equipment  

Parks are well maintained; keep up Maintenance  Some specific areas  

Disappointment that there is no City facility  Pool facilities   

Parking, slide, play equipment, café, gardens Improve Nist Park  
 

 New facilities 
Skate park 

Dog park 
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THE NATURAL ENVIROMENT AND RECREATION 

Community Facilities, Events and Activities:  Features  

Normandy Park residents appreciate the many City events throughout the year, but find City facilities inadequate. And, as has been noted elsewhere in this report, 
those who belong to the Cove value it greatly as a gathering place for what they feel is their community. Others feel a definitive lack of such a place and space.   

  

 COMMENTS PLUS  FEATURES           COMMENTS DELTA  

People love these. 

People appreciate that volunteers help make them 
happen.   

City sponsored arts and music events 
People would like more of these.  

Some conflate Cove events with City events. 

  City facilities 

Inadequate, especially as gathering location 

City gym could use a schedule and a system that 
gives priority to locals over commercial (paying) 
groups. 

Those who a part of Cove appreciate it; it serves a 
„community‟ function for them. Surrogate for City 

facility.  

The Cove as a gathering place (see the Parks and 
Trails section of this report also) 

Many feel a lack of community gathering place that 
is truly for all Normandy Park residents. 
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Community Facilities, Events and Activities:  Ideas and Issues for the Future 

The people of Normandy Park clearly want a place to gather. A place that is conducive to conversation, meetings, events, and performances. Ideally, a place that 
also has green space and access to a café or a grocery store nearby. Some would like gathering place to be publicly owned and operated; others envision a 
location fully integrated into a retail center. For those who would like a gathering place that is publicly owned and operated, some expect it to be a part of City Hall; 
others not. Many people had very specific ideas about the location, ownership and basic features and functions of a gathering place; these details are found in the 
Survey Results, Appendix 4, under separate cover.   

 

ONE WAY ABOUT THE FUTURE ANOTHER WAY 

A place for events, teens, families, meetings, city 
functions. 

A place for recreation / sport (see „Parks‟ table as 
well) 

A place to gather: why / what  
A place for people to meet, gather informally – with 
food, shops, etc. Maybe a meeting space.  

 A City-owned facility. A place to gather: ownership 
Part of retail / commercial; esp. Towne Center or 
Manhattan. 

A remodeled City Hall at existing site.  

A new City Hall at existing site or elsewhere. 

At Public Works facility; near Marvista.  

A place to gather: where  
Integrated with retail / commercial; esp. Towne 
Center or Manhattan. 
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NEXT STEPS  
 

RECOMMENDATIONS AND OBSERVATIONS 

Recommendations  

Keep going to the citizens. They are interested and are readily engaged when invited. Face and address the question of the appropriate role of City government. 
Should it stay out of the way, help direct the course, or take actively intervene based on values and choices citizens communicate. How can citizens be involved in 
this? What are the right times for citizen involvement, and what issues warrant active outreach? As a part of this, face and address the reality of revenue short 
falls, and how this affects City services and projects.   

 Focus group: City Vision, Goals, Priorities 

Conduct a market study.  Examine realistic options for improving the commercial and retail basis of the City. The market study can identify what kinds of 
businesses could locate here profitably, how to encourage business and whether or not to actively recruit businesses and retail in concert with commercial 
developers and property managers. This would not be a design study per se, although the role of good physical design may be a component of the study.  

 Focus group: Define, review scope of work based on goals  

Consider a Gathering Place.  Work with citizens to form a picture of the most desired features of a community gathering place. Make decisions about location 
after options for function and ownership are better defined. Consider incorporating this into the Focus Group about City Vision, Goals and Priorities,  and/or into 
the Focus Group that determines the scope of work for a market study.  

 Focus group: Define, review scope of work based on goals  

Face and address the divides among citizens regarding land use and density. This will be essential for upcoming work on the Comprehensive Plan and, less 
directly, for the Shoreline Master Plan update. Principles and criteria can be established to define how City residents will know that land use and density plans 
meet overall goals for the City. Consider giving more guidance – perhaps performance-based guidance – on variances, conditional use permits and special use 
permits. 

 Focus groups: Wrestle with the real trade-offs; ‘tee-up’ and frame issues for the Comprehensive Plan and Shoreline Master Plan 

 

Observations 

Normandy Park is a stable, mature community with many residents who have been here for decades. Some families have resided here two or more generations. It 
appears there is a relatively new cycle of families with school-age children and younger moving in, often because of the safe, „small-town‟ feel of the City and the 
well-regarded Marvista elementary school. 
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The „Money Game‟ used at event booths demonstrated that people have opinions about how the City should use resources. They were pleased to have both the 
chance to offer their opinion and learn how resources are currently used. The „Money Game‟ demonstrated that most of those who „played‟ have – understandably 
–limited knowledge of how revenue is generated, most believing that the City budget is derived from property taxes. There is also little knowledge about what 
services the City is compelled to offer, which are discretionary expenditures, and which services are not provided by the City, but by other governments and 
organizations. It is helpful for people to have a grasp of these somewhat arcane aspects of City government, especially as they engage in discussions about the 
future of the City. The Sightlines 2030 project and the „Money Game‟ proved to be a thoughtful, clear and even fun mechanisms for citizens to learn and, at the 
same time, offer their own perspective.  

The following issues are most likely to require a good deal of discussion in order to frame and then make choices about them. Some of the discussions will be 
contentious, and not all citizens will be completely satisfied. The City Council will have hard choices to make, and should be encouraged to look at issues as a 
whole, and relative to City goals, as opposed to being captured by the those who have the strongest voice at the moment of decision. This degree of struggle is 
normal and is to be expected; much can be learned from dissent to make the ultimate decision a stronger one. 

 Land Use and Development = As noted in the Executive Summary on page 1, there are widely differing and strong opinions regarding how land-use and 
future development should – or should not – be managed. Issues revolve around protections for the natural environment, lot size and the role and placement 
of multi-family dwellings. Design and code standards of all kinds are also both highly desired and greatly disliked. Give that most survey respondents wish for 
Normandy Park to retain the character and „feel‟ it has now, people must wrestle with if and how land-use and development should be used to further this 
goal.  

 Trees = Trees in the community are iconic, and have become surrogates for all manner of other issues. People speaking about trees are also speaking 
about: the importance and symbolism of views in Normandy Park; private property rights; fundamental concepts of beauty; the functions and services 
provided by the natural environment and even the role of government. This issue could be seen as sub-issue to land-use and development. It is called out 
here because it was so frequently and fervently mentioned in the surveys and on the maps.  

 The Cove = This issue is not, on the face of it, a City issue per se in that the Cove is a private, self-governing organization and has complete legal control 
over access. However, there is a palpable sense of unfairness among many Normandy Park residents who do not own access to the Cove (Lot A). And there 
is a palpable sense of propriety on the part of some Cove members we spoke with. The fact that people perceive there are „haves‟ and „have-nots‟ in the City 
affects peoples‟ sense of whether or not they are genuinely a part of the wider community that is Normandy Park. A similar dichotomy exists regarding 
members-only pools.  

  

 


